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Estrategia PARCKARD

A Slogan:
I Ajudando a salvar o planeta
A Missio:
I A PACKARD é uma empresa que tem um objetivo social muito claro, que é contribuir pz

preservacao do planeta, produzindo, distribuindo e comercializando veiculos elétricos e
Hibridos.

A Vis3o:
I Ser competitiva e conquistar a lideranca de mercado com novas tecnologias, aprimorar
pessoas, equipamentos, processos e em sinergia com Seus parceiros

A Valores:
I Averdade e a ética
I Honestidade e correcdo no que diz respeito a qualquer atividade desenvolvida pela emj
I Capacitacdo e valorizagao do ser humano
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Source: KPMG's Global Automotive Executive Sunsey 2014,
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Estratégia: “ v Y
De volta para o futur@

automobiles with transvers& 2 dzy t SR Sy aAy Sazé¢ al N3 | dzo S NJIi dza
Ay +2f1agl3SyQa wSaASINODK g 5S@St2LIYSYyld 5A0AaAA2Y S
Briefing Seminar in Traverse City, Mich. August 4.

A VW explained the Modular Transverse Matrix standardizes many vehicle component parameters across vehi
classes, extending from the sgebmpact to the Midsize SUV segments. From a Volkswagen brand perspective
the U.S., it will in the future underpin models with transverse mounted engines sulg#ttadPassatand the
upcoming Midsiz&SUV.

A In the future, added VW, all of these models could theoretically be produced on the same assembly line, des
their different wheelbases and track widths. The first new vehicles to be produced based on the MQB are the
generation Golf and Golf GTI models that have just been launched.

A According to VW, one of the prominent characteristics of the Modular Transverse Matrix is the uniform mount
position of all engines, including the new modular diesel engine system (MDB), also known as EA288. The
standardized engine position, combined with implementation of the EA288 TDI Clean Diesel engine and the
9! Hmm 3Tl az2tAyS SyaaySs gAattft NBRddzOS (KS DNRdAzLIQa S
VW. MQB also enables fitment of all current alternative drive concepts without compramissm compressed
natural gas and hybrid versions to a pure elegbogvertrain.

A VW continued by stating MQB opens up new opportunities at Volkswagen Group, allowing it to produce high
volume and niche models of the highest quality and at competitive costs over the long term as introduced int
factories globally. These vehicles can be individually tailored to the requirements of very diverse markets suc
Europe, China and the U.S., as well as emerging markets such as India.

A http://www.hybridcars.com/vwsfuture-basedon-mbg/

AMOB da VWi cks av. ainis3e NSLNSasSyda I vitSad
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"The biggest feature is the uniform position of all motors
and transmissions" and that "by fitting all motors into the
same place (the company) hope(s) to cut down on
engineering costs and weight/complexity when porting the
car over to other modelsi® British magazineCarsaid "the
idea heralds a return to basic principles of mass production
in an industry where over the last 100 years, complexity
hasspiralledout of control. By creating atandardised
interchangeable set of parts from which to build a variety of
cars, (the company) plans to cut the time taken to build a car
0e o0 E: dPa
http://en.wikipedia.org/wiki/Volkswagen_Group_MQB_platform

MQB:Modulacdo de motor transversal FuscaModulacio de motor traseiro


http://en.wikipedia.org/wiki/Volkswagen_Group_MQB_platform
http://en.wikipedia.org/wiki/Car_Magazine

Estratégia:

Tesla Motors: 100%letrico.

Proposta de plataforma para veiculos de Luxo elétrico puro

e hibrido.

Dual Motor =

Dual Motors Modulagdo de motor dual traseiro e dianteiro

Single Motor

http://www.teslamotors.com/models
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Estratégia: e
De volta para o futuro E*

A De Volta para o Futuro:
[ X T D ST /i Mesma fixagdo dos motores.

i = ICE downsizing/hybrids / T 1 X 1
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oo " Enhanced/differentiated vehicle lifespan
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o Managing and intelligent use of ‘big data’ | Mesma f|Xa(;a0 da Suspenséo_
digitalization . . ~ .
I Mesma fixacao de freios.

Mesmo chassis projetado para

estas fixagoes polivalentes.

apire part bominees I Mesmos conectores para
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e I Mesmas fixacdes para diregao.
T I Mesmas fixacOes pargedaleiras
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Financial services

Overall market development

Shift to emerging markets

Growth and
globalization

Internationalization

instrumentos.
Escolher poucos fornecedores TIER 1, mas que possuem "i"taMesmas fixacbes para assentos e
qualidade, bom custo, alto volume de producao, cintos de seguranca.

assisténcia técnica e presenca global.
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Porque focarmos em trens de poténcia hibridos*e
elétricos?

Electric Drives Are Expected to Millions of new vehicles per year
Dominate the World Market by 2030 180
160
M Fuel cell
Electric car 140
M Plug-in-hybrids 120
W Hybrid vehicles
Natural gas/LPG 150
M Diesel 80
M Gasoline ) —
40
20
0
Source: International Energy Agency (IEA) 2000 2010 2020 2030 2040 2050

Em 2030, proximo de 50% das vendas (60 milhdes de
veiculo/ano) seréo hibridos, plug in hibridos, e 100% elétricos.

confidencial



SOL- Sistema Orientado de Logistica W

A Primeiro precisamos definir o que significa Logistica para nos:
Gt I NF | t! / Y! wbBomeérdalizhci@anhtdgeénmRas dguak 8 de
logistica, e todas se focam em entregsatisfacdes para o cliente find@le

Comercializacdo = Montagem = Logistica = Entrega ao Cliente

Visao Operacional do SOL: Lucro Liquido da PACKARZ 15
Carro novo . - _ {i}
e assistéa-} Entrega ad;"entq‘érb Satisfacao do Cliente

técnica ‘

I \ Lojas concessionéri{? Design e Inovacdes PACKA@}

PARCKARD I

Prestadores de servigo% \
especializados PACKA I -’3}

Fornecedores Globai{@}
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Visdo do Conceito Global &ackard W

ConceitoPACKARIEEmM trés
pontos de apoio:

1. Criatividade global.

2. Logistica Globalizada e
Fabricacadlistribuida.

3. Comercializacao financiada.

Isto se refletira em:

1. Centros de decisadocalizados nas regides
importantes de sua atuagdo. Inicialmente um
centro estratégico no Brasil, um centro logistico e
fabril na China e um Centro de financiamento ao
cliente final a ser definido.

2. Centros dd_ogistica, Estampari@ pintura,
Montagem e Comercializagcdeadamacro
regidodo planeta tera seu centro de logistica e
seus centros de montageencentros de
comercializacao locais

3. Rede de criatividadeo desenvolvimento de
novos negocios e de criatividade em geral sera
gerido em sistema de redwmiativa global

Confidencial
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Visao do Conceito Global da PACKARD /M

A Operar uma frota de navios seguindo as linhas maritimas
comerciais atuais.

A Obter alta competitividade na logistica de pecas e veiculos no
mundo todo.

China’s Strategic Options: Competition with Major Shipping Liners -

[Existing interlining regions (RED) which will compete with relay/interlining
business via SA | BLUEV Competing mterlmmg reglons lnd»cated in red circles]

PACIFIC

OCEAN

Shipping Lanes ~~2 Rodd Notworks

Northern Europe: interlining of Europe-Far East services and North Europe ~ West Africa/South America services
Main interlining ports: Antwerp (mainly MSC), Le Havre (mainly CMA CGM), Rotterdam

Straits of Gibraltar: interining of Europe-Far East services and North Europe ~ West Africa/South Ameria services
Main interlining ports: Algedras (mainly Maersk), Valencia (mainly MSC), Tanger Med, Sines (relation Portugal-Brazil only)
@ Middle East: interining of Europe-Far East services and Middle East - East Africa services
Main interlining ports: Salalah (mainly Maersk), Dubai, Jeddah Source: Flynn Consulting (2011)

71
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SOL- Sistema Orientado de Logistica ¢

Centro de Logistica, Estampo & pintura, Montagem e Comercializacao:
w Montagem: 18unid
w Logistica: @unid
w Estamparia e pintura: 8nid

Brasilt
1. ParanacCuritiba / S. J. dos Pinhais /
Maringa
2. Minas GeraistUberlandia
3. Santa Catarindmbituva(ZRE
4. CearaSobral /PecenZPE)
5. AmazonasManaus (ZFM
China:
1. Shangai
2. HongKong
Porto Rico:
1. SanJua
Panama:

1. Panamaity ou Coldn
EUA:
1. Arizona:Phoeni
2. NevadaslLasVega
Angola:
1. Luanda
Portugal:
1. Porto
Polbnia:
1. Gdanski
india
1. Gujarat Sanand

10.

11.

Uruguai:

1. Montevideo
Argentina:

1. Santa Cruz oGhubut
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ESTRUTURAGAO de NEGOCIO W

@, G

=
==
B

Confidencial



POs Vendas e Rede de Concession%

A A PACKARD tem o respeito profundo pelo CLIENTE FINAL:
I Menor preco pela melhor qualidade e durabilidade do veiculo.
I Assisténcia técnica na rede de concessionarias de excelente qualidade.
I Exceléncia na logistica integrada para a disponibilidade de pecas de reposicao imediata.

confidencial



Visdo sistémica da industria g«
Automotiva

ELETRONICOS A PACKARD
trabalhara como
INSUHOS bl (2°NIVEL) (1° NIVEL) MONTADORAS SERVIGOS montadora.

Fara compras de
fornecedores de
1°. Nivel; de 2°.
Nivel: e de 3°.
Nivel, em todos os
paises que tenham
industria de
autopecas
competitivas em
gualidade e custos.

Montara e
comercializara seus
veiculos com focos

LOGISTICA E BENS DE CAPITAL ) )
regionails.

Fonte: Dados elaborados pelo ODIFR com base em IPARDES (2005).



Mix de veiculos, para fabricacao iniciigde®
Parceria com &ONOW
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Mix de veiculos, para fabricagao iniciig
MarcaMOTIVA

@ ‘ Solugoes em mobilidade urbana

MOTIVA MODULARIDADE DE PROJETOS
L — ’
3 % 7 = £
CHASSIS 100% ELETRICO [ -] i T e s

e
™y
oo,
TRICICLO - Cargo TRICICLO - Taxi Urbano
Mator Eldtrico Elétrica Estrico
CHASSIS ELETRICO + HIBRIDO
Opcional Hibrido Hibrido Hibrido

|
=
L

&

) -
Elétrico Elétrico EMtrico

CHASSIS ELETRICO + HIBRIDO Hibrido Hibrido Hibride
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@ IR Strategiesfor afast-
Ehﬂe?fzgfdz have to choose between their conscience, their wallet and eVO IVI n g m arket

92 percent say buyers' top priority is fuel efficiancy; 70 percent want a longer lasting vehicle (page 7).

4? 32::ﬁr}t;;ﬁ;&d:;rﬁamo::;tgun;ﬁ:eg;?tachnuloginsas critical to consumers’ purchase decisions, A A PAC KARD tem na

eficiéncia energética seu
Technologies fOCO '[eCHO|OgICO.

A A sua tecnologia hibrida

Plug-in hybrids set to lead the e-vehicle race

yd
35 percent pradict plug-in hybrids to attract the greatest demand of any e-vehicle by 2019, withTRIADs e b aS e ad a e m m Oto re S

being the most optimistic {page 16).

parcent baliova that e-vehicles will only go mainstream if prices come down and the network of retail, de CI e geradores
? repair and sarvicing expands (page 17). pequenos e Inovadores

?1 percent say state subsidies for e-car sales are key to further expansion; 58 percent feel the powertrain

tachnology itself should be subsidized (paga 17). (mlcrOtermoeIétricaS) .
A broad mix of competing powertrains will continue to fight for dominance A Segu ran(;a rObOtlzada é

76 percent balieve that ICE downsizing is the major focus for the automotive industry; 69 percent consider

fuel cell mobility critical for future growth (page 4). fato r C h ave p ara a_
46 percent say their biggest powertrain investment up to 2019 will be in ICE optimization (page 12). PAC KA R D .

52 Emﬁ?ﬁllgﬁg ;3:.9 6-10 years bafore e-vehicles become the cleanast and most efficient A A PAC KAR D . q u er fazer
Cooperation the key to self-driving car development CO‘d ese nVOIVI mentos

2 anu:lrﬁzrr't,rctfrgnﬁclltfplggrizg:t?u gsia, India and China) respondents say driverless cars are a key CO m fo r.n ece d O reS ,
universidades e outros

parcent think cooperation with players from converging industries is an important strategy; comparad O E M .
?ﬁ to just 50 percent in 20123 (page 24).

94 percent view safety as customers” main concern over self-driving vehicles (page 26).

confidencial
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Strategies for a fast

evolving market

A A PACKARD tem como
meta ser provedora de
solugcoes de mobilidade
urbana.

A A PACKARD quer
lideranca tecnoldgica e
de servigcos no seu
nicho de mobilidade
urbana.

A Utilizar corretamente o
e-commerce como
facilitador de compra
para o cliente e como
alavancadode vendas
para as concessionarias
PACKARD.



